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Agenda

Topics Covered
• BEAD Program Updates: Overview
• 2025 Program Timeline
• Benefit of the Bargain Round Overview
• Updated Resources
• Next Steps
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Bead Program Updates: Overview

• NTIA’s Restructuring Policy Notice required the following changes to the BEAD Program:

• Removed non-statutory requirements: NTIA removed non-statutory application and reporting requirements for both MT and 
subgrantees.

• Priority Definition: NTIA reverted the definition back to the definition in IIJA

• NTIA adjusted scoring: Scoring now focuses on cost, with limited secondary criteria.

• Required a Benefit of the Bargain Round: Applications (new or existing) will be reevaluated for every BEAD-eligible location. All new and 
previous applicants will be subject to the new policy changes dictated by NTIA. 

• There is no longer a preference/priority in terms of technology type. 
• The application is anticipated to be open July 7th and will close July 25th.

3DEPARTMENT OF ADMINISTRATION  

NTIA BEAD Restructuring Policy Notice



Removal of Non-Statutory Requirements 

Labor, Employment, and Workforce Development
• Requirements in the NOFO related to labor, employment, and workforce development are removed.

• Specifically, the Fair Labor Practices & Highly Skilled Workforce, Advancing Equitable Workforce Development & Job Quality 
Objectives, and Civil Rights & Nondiscrimination Law Compliance. Additionally, the Contracting with Small & Minority 
Businesses, Women’s Business Enterprises, and Labor Surplus Area Firms sections are eliminated.

• Applicants still must be in compliance with Federal labor and employment laws.

Climate Resiliency
• Requirements in the NOFO related to climate change are removed.

• Specifically, the Climate Resilience section of the NOFO are eliminated.

• Applicants shall satisfy the requirement to incorporate best practices defined by NTIA for ensuring reliability and 
resilience of broadband infrastructure by establishing: Risk Managment Plans and Cybersecurity best practices.

4DEPARTMENT OF ADMINISTRATION  



Removal of Non-Statutory Requirements 

Open Access and Net Neutrality
• Requirements in the NOFO related to open access and net neutrality.

• Specifically, the Consumer Protections & Interconnection Requirements & Wholesale access sections are eliminated.

• Applicants must still satisfy the requirement to “include interspersed conduit access points at regular and short 
intervals” for any project that involves fiber optic cable or conduit underground or along a roadway.

• The Conduit Access Points section of the NOFO is also eliminated.

Local Coordination and Stakeholder Engagement
• Requirements in the NOFO related to local coordination and stakeholder engagement are eliminated

• Specifically, the Local Coordination and Public Notice sections are eliminated, applicants no longer need to run a public 
awareness campaign.

Non-Traditional Broadband Providers
• Requirements in the NOFO that favor non-traditional broadband providers (such as municipalities or political 

subdivisions) are eliminated

• No change for MT program with regards to applicant eligibility.
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Removal of Non-Statutory Requirements 

Middle Class Affordability Plan
• Montana is no longer required to develop, implement, and provide updates on a middle-class affordability plan.

Low-Cost Service Option (LCSO)
• IIJA requires BEAD subgrantees to “offer not less than 1 low-cost broadband service option for eligible subscribers”

• Requirements in the NOFO related to BEAD low-cost broadband service options (LCSO) are eliminated.

• Specifically, the Affordability and Low-Cost Plans section is eliminated.

• BEAD subgrantees still must comply with the provision to offer at least one LCSO, but Eligible Entities will not be able 
to set the LCSO rate a subgrantee must offer.

• BEAD subgrantees are responsible for verifying LCSO eligible and may ask potential subscribers to provide documentation 
necessary to confirm eligibility in alignment with the FCC Lifeline Program
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Reverting to IIJA Priority Broadband Definition

Priority vs. Non-Priority
Priority & Non-Priority projects are no longer determined by technology type. Any technology type is capable of being 
considered a Priority project so long as the following requirements are met.

Priority Application
• Public Notice restored ‘Priority’ Broadband Project’ to IlJA definition:

• The term “Priority Broadband Project” means a project that provides broadband service at speeds of no less than 100 megabits 
per second for downloads and 20 megabits per second for uploads, has a latency less than or equal to 100 milliseconds, and can 
easily scale speeds over time to meet the evolving connectivity needs of households and businesses and support the deployment 
of 5G, successor wireless technologies, and other advance services.

Non-Priority Application
• Project proposal that would offer service at or above 100/20 Mbps and latency less than or equal to100 milliseconds, 

but could not necessarily meet the statutory scalability requirements (47 U.S.C. §1702(a)(2)(I)(ii))
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Primary & Secondary Scoring Rubric
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• Primary Criteria 
• Minimal BEAD Program Outlay: Project proposal reflects the lowest overall cost to the Program 

based on total BEAD funding required to complete the project calculated as the total project 
cost minus the applicant’s proposed match and the cost to the Program per location (i.e., the 
total BEAD funding that will be required to complete the project divided by the number of BSLs 
the project will serve) 

• Secondary Criteria 
• Speed to Deployment: Project can be completed within (4) years. 
• Speed of Network and Other Technical Capabilities: Ability for network design to demonstrate 

technical performance (speed and latency) and future scalability.  
• Preliminary/Provisional Subgrantees: Project was previously preliminarily selected. 

Policy Notice revised scoring criteria to focus on cost minimization:



Montana’s CAC Approved Scoring Rubric
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Primary Criteria VALUE NOTES 

BEAD Outlay N/A Average cost per BSL calculated on award request divided by number of proposed locations and considering overall 
cost to the program.

Secondary Criteria: If multiple applications are within 15% of the lowest cost per location bid, the following score is calculated

Speed of Network and Other 
Technical Capabilities 50

Download Upload Points

≥ 2 Gbps ≥ 2 Gbps 50

≥ 1 Gbps and < 2 Gbps ≥ 1 Gbps and < 2 Gbps 40

≥ 500 Mbps and < 1 Gbps ≥ 500 Mbps and < 1 Gbps 30

≥ 100 Mbps and < 500 Mbps ≥ 100 Mbps and < 500 Mbps 20

≥ 100 Mbps < 100 Mbps 10

Preliminary/Provisional 
Subgrantees 50 50 points for applicants who previously participated by submitting a Main Round application



Benefit of the Bargain – Application Logic
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Is an 
Application 
a Priority?

YES Is the cost 
reasonable?

YES

Competing 
applications are 

within 15%?
YES Selection based on secondary score

NO Best cost wins

NO Move to non-priority

NO
Are there 

priority 
applications?

YES Move to priority workflow

NO Is the cost 
reasonable?

YES
Competing 

applications are 
within 15%?

YES Selection based on 
secondary score

NO Best cost wins

NO Negotiation



Updated Project Areas 
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Original Main Round Project Areas
• Initially, applicants were able to design project areas consisting of Census Block Groups (CBGs)

Updated Benefit of the Bargain Project Areas
• NTIA's June 6 restructuring notice and subsequent explanatory guidance confirm that states are fully permitted to design 

Benefit of the Bargain round processes to allow for efficient re-use of previously developed application materials

• MBO updated the project areas to reflect previously negotiated project areas to allow for streamlined applications

• Applicants can choose which locations within project areas to include in their proposals

• MBO is providing a full list of eligible locations aligned to project areas



New Project Area Map
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Project Area Low-Cost Calculation

13DEPARTMENT OF ADMINISTRATION  

BSL-001

BSL-002

BSL-00

BSL-004

BSL-005

BSL-006

BSL-007

BSL-008

BSL-009

BSL-010

BSL-011

BSL-012

BSL-013

BSL-014

BSL-015

`

A
Priority
$10k per BSL

C 
Priority
$12k per BSL

D 
Non-Priority: 
$5k per BSL

B
Priority
$14k per BSL



June 27, 2025
Prequalification
Closed

2025 Program Timeline
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June 6, 2025
Policy Update 
Notice

July 7, 2025
Benefit of the 
Bargain Round 
opens

September 4, 2025
Final Proposal
Due

December 2025
Anticipated NTIA 
Approval

JUNE JULY SEPTEMBER DECEMBER

June 13, 2025
Prequalification
Reopened

July 25, 2025
Benefit of the 
Bargain Round 
closes



Application Components



Benefit of Bargain Round Overview

Purpose
• The purpose of the Benefit of the Bargain Round (BBR) is to conduct an additional subgrantee selection round for every 

BEAD-eligible location, regardless of technology, and for applicants to compete on a level playing field based on the 
updated NTIA NOFO.   Overall eligibility remains the same.

New Applicants
• Applicants who did not previously apply to the Main Round application can apply to the BBR, so long as they have 

submitted a prequalification application.

• New applicants must satisfy all eligibility requirements.
Current Applicants

• Applicants who have already applied to the Main Round application may opt to either :
a) Update their existing application

b) Submit a new application for the Benefit of the Bargain via new AmpliFund portal
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Application Key Resources
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Updated Guides
• A new Benefit of the Bargain User Guide will be published on the MBO website, allowing applicants to view application 

sections, required documents, and questions from the Benefit of the Bargain application.
• MBO will post an addendum for existing applicants with guidance on how to update their applications.

Templates
• Application templates have been updated to reflect the changes stated in NTIA’s policy update. These templates are 

included in the Benefit of the Bargain User Guide and should be used when applying to the Benefit of the Bargain 
application round.

• As applicable, existing applicants should utilize the new templates.

Curing
• Applications are subject to curing if they do not meet the appropriate review standards or if insufficient information is 

provided. Applicants will have 2 days to respond to curing requests.



Major Changes

Overview
• Changes to how an application is determined to be priority and how project areas are defined

• Due to NTIA’s Policy Update, there have been changes made to the following sections:

• Financial Capability

• Organizational and Managerial Capacity

• Project Plan

• Environmental and Historical Preservation Compliance

• Compliance with Applicable Laws

• Please refer to the Benefit of the Bargain Round User Guide on the connectmt.gov website for further details regarding 
the Benefit of Bargain Round questions.
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Administrative
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Benefit of the Bargain Requirements
• This section of the application includes company details and primary and secondary contact information. It also 

includes administrative information about the project, such as the Project Name, Amount being requested, and the 
Amount being contributed.

Existing Applicants
• If an existing applicant would like to change their company details or contact information, please submit a new 

application with this section filled out.
• If an existing applicant would like to change their Project Name, Amount being requested or Amount being contributed, 

please submit a new application with this section filled out.



Metrics
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Benefit of the Bargain Requirements
• This section of the application request key metrics for the proposed broadband project, such as total project cost, 

amount requested for a grant, and the match amount. 
• Applicants will also be asked about key project metrics, such as route miles, jobs created, and a project description.

Existing Applicants
• If an existing applicant would like to change their project cost, amount requested for a grant, or the match amount, 

please update this section in the application.
• Please ensure the project description includes number of serviceable locations, route miles (either buried or aerial) 

and jobs created.



Scoring
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Benefit of the Bargain Requirements
• Please indicate the maximum speed available to EVERY BSL the proposed network will deliver and provide 

supporting documentation:
• ≥2 Gbps download over ≥2 Gbps upload 

• ≥1 Gbps and < 2 Gbps download over ≥1 Gbps and <2 Gbps upload 

• ≥ 500 Mbps and < 1 Gbps download over ≥ 500 Mbps and < 1 Gbps upload 

• ≥ 100 Mbps and < 500 Mbps download over ≥ 100 Mbps and < 500 Mbps upload 

• ≥ 100 Mbps download over < 100 Mbps upload 

• Please indicate if this application represents a resubmission of a previous application (Y/N)

Existing Applicants
• Existing applications will be scored based on information provided in the curing section of the application.  
• For existing applications, please submit the highest speed your project can support and any supporting evidence if 

not submitted as part of other responses as a question response in Section 10.



Financial Capability

Benefit of the Bargain Requirements
• This section of the application requests financial documentation from the applicants such as financial statements,  pro 

forma, business plan, ILOC letter and Statement of Executive Authority. 
• Applicants must also submit documentation certifying their access to the available funds for all project costs 

exceeding the requested grant amount.

Existing Applicants
• All existing applicants must provider review previously submitted documents for accuracy and address any curing 

requests. If updates are necessary, please submit in section 10.

NEW GUIDANCE: If an applicant is submitting multiple applications, they should use the same companywide pro forma 
for all applications.  Applicants must ensure detailed assumptions for each project are included. 
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Organizational & Managerial Capability

Benefit of the Bargain Requirements
• This section of the application requires essential organization documentation and certifications for broadband 

proposals. Requires applicants to certify proposing LCSO options, compliance with federal labor and employment 
laws, if they will lay down fiber optic cables and that the proposed project will deliver at least 5 Mbps of capacity.

Existing Applicants
• Applicants should review provided information and provide any updates for curing updates.  The Existing Applicant 

Guidance Document  provides a table of questions that are no longer relevant in this section.  All updates should be 
noted in Section 10.

• Existing applications will need to provide certifications in alignment with the Restructuring BEAD Policy Notice.  A 
template is provided and should be uploaded in Section 10.

• This includes certifications to provide an LSCO Option; Comply with federal labor and employment laws; provide regular access 
points if a project involved laying  fiber optic cables or conduit underground or along a roadway; utilize best practices for reliability 
and resiliency; comply with Environmental and Historical Preservation requirements; and, that the proposed project will deliver at 
least 5 Mbps of capacity to each BSL
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Project Plan 

Priority Project Definition
• The term “Priority Broadband Project” means a project that provides broadband service at speeds of no less than 100 

megabits per second for downloads and 20 megabits per second for uploads, has a latency less than or equal to 100 
milliseconds, and can easily scale speeds over time to meet the evolving connectivity needs of households and 
businesses and support the deployment of 5G, successor wireless technologies, and other advance services.

Benefit of the Bargain Requirements
• Applicants will be asked to indicate if they would like their projects to be considered Priority Broadband.  If yes, they will 

be directed to completed indicated templates by technology type and provide evidence for MBO to evaluate the claim.
• Additional requirements include a  timeline, project costs, PE certification, etc.

Existing Applicants
• If an existing applicant would like to be considered Priority (regardless of initial application type), applicants should 

provide a statement as such in Section 10 and upload the appropriate templates.
• Make any adjustments to other resources for project changes or curing.
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Environmental Guidelines
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Benefit of the Bargain Requirements
• This section is not required for the Benefit of the Bargain Round.

Existing Applications
• The Environmental Guidelines are to encourage applicants to focus on environmental and historical preservation of the 

project. These are not required by NTIA, but forthcoming information will be announced after the award.  No action 
necessary.



Ownership

Requirements
• This section of the application requests organization ownership information of the applicant’s company. Information 

regarding real parties of interest, stockholders, limited & general partnership members, indirect ownership interests 
and FCC regulated entities will be required.  If updates are necessary, please submit in section 7.

Existing Applicant
• If an existing applicant would like to change their ownership information regarding their company. If updates are 

necessary, please submit in section 10.
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Curing and Other Information

Requirements
• This section provides applicants with the option to submit additional information as part of their applications. This 

section is optional.

Existing Applicants
• Please submit any changes or updates to your original application in Section 10.
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Updated Resources



New Templates: Locations List

Location List

New template replaces previous CBG, 
cost reduction and non-serviceable 
locations lists.

All applicants must complete this 
template.
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New Templates: Priority Justification

Guidance
• If an applicant wants to request Priority status for its proposal, certain evidence must be provided using one of the 

following templates. 

New Templates
• Fiber-to-the-Premises (FTTP) Evidence Submission
• Hybrid-Fiber Coaxial Evidence Submission 
• Low Earth Orbit Satellite Evidence Submission 
• Licensed Fixed Wireless Evidence Submission 
• Unlicensed Fixed Wireless Evidence Submission
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Next Steps



Next Steps
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1. Review new guidance
• NTIA Restructuring Policy Guidance
• Benefit of the Bargain Guide
• Revised Templates
• Existing Applicant Guidance

2. Determine if your organization is updating an existing BEAD submission or submitting a new application
3. Confirm which locations your application will propose
4. Determine if your application is priority or non-priority
5. Review the curing notes provided (for original Main Round applicants only)
6. Attend additional technical assistance office hours
7. Submit application by July 25, 2025



QUESTIONS?



BACKUP SLIDES TEMPLATES



New Templates- FTTP Summary

Fiber-to-the-Premises (FTTP) Evidence Submission
• Excel worksheet, five tabs

• Logical network diagram – Image of a logical diagram showing backhaul between the Internet and central office

• Access layer – Describe the access layer FTTP technology, OLT configuration and proposed PON that will be used

• Headend & internet backbone connectivity – Describe the capacity of all links between the OLTs and Internet

• Reliability & quality of service – Ensure that service provided will be reliable

• Performance calculations – Provide calculations demonstrating that network can provide to each location 
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New Templates –FTTP Logical Diagram

Fiber-to-the-Premises (FTTP) Evidence Submission – Logical Network Diagram
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New Templates- FTTP Access Layer

Fiber-to-the-Premises (FTTP) Evidence Submission – Access Layer
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New Templates- FTTP Headend & Backbone

Fiber-to-the-Premises (FTTP) Evidence Submission – Headend & Internet Backbone
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New Templates- FTTP Reliability and QoS

Fiber-to-the-Premises (FTTP) Evidence Submission – Reliability & QoS
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New Templates- FTTP Performance Calc.

Fiber-to-the-Premises (FTTP) Evidence Submission – Performance Calculations
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New Templates- HFC

Hybrid-Fiber Coaxial Evidence Submission 
• Excel worksheet, five tabs

• Logical network diagram

• Access layer

• Headend & internet backbone connectivity 

• Reliability & quality of service

• Performance calculations 
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New Templates- HFC Logical Diagram

Hybrid-Fiber Coaxial Evidence Submission – Logical Network Diagram 
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New Templates- HFC Access Layer

Hybrid-Fiber Coaxial Evidence Submission – Access Layer
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New Templates- HFC Headend & Backbone

Hybrid-Fiber Coaxial Evidence Submission – Headend & Internet Backbone
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New Templates- HFC Reliability and QoS

Hybrid-Fiber Coaxial Evidence Submission – Reliability & QoS
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New Templates- HFC Performance Calc.

Hybrid-Fiber Coaxial Evidence Submission – Performance Calculations
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New Templates- LEO

Low Earth Orbit Satellite Evidence Submission 
• Excel worksheet, six tabs

• Logical network diagram

• Access layer 

• Customer Premises Equipment   

• Gateway Infrastructure and Satellite Uplinks 

• Reliability and Quality of Service  

• Performance Calculations
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New Templates- LEO Network Diagram

Low Earth Orbit Satellite Evidence Submission – Logical Network Diagram
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New Templates- LEO Access Layer

Low Earth Orbit Satellite Evidence Submission – Access Layer
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New Templates- LEO CPE
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Licensed Fixed Wireless Evidence Submission – Customer Premises Equipment 



New Templates- LEO Gateway & Uplinks
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Licensed Fixed Wireless Evidence Submission – Gateway Infrastructure & Satellite Uplinks



New Templates- LEO Reliability and QoS

52DEPARTMENT OF ADMINISTRATION  

Licensed Fixed Wireless Evidence Submission – Reliability and QoS



New Templates- LEO Performance Calc.
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LEO Evidence Submission – Performance Calculations



New Templates- ULFW

Unlicensed Fixed Wireless Evidence Submission
• Excel worksheet, eight tabs

• Instructions

• Logical network diagram

• Network assumptions

• Tower sites

• Sectors

• BSLs 

• Uplink MCS Table

• Downlink MCS Table 
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New Templates- ULFW Instructions

Unlicensed Fixed Wireless Evidence Submission - Instructions
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New Templates- ULFW Logical Diagram

Unlicensed Fixed Wireless Evidence Submission – Logical Network Diagram

56DEPARTMENT OF ADMINISTRATION  



New Templates- ULFW Network Assumptions

Unlicensed Fixed Wireless Evidence Submission – Network Assumptions
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New Templates- ULFW Tower Sites

Unlicensed Fixed Wireless Evidence Submission – Tower Sites
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New Templates- ULFW Sectors

Unlicensed Fixed Wireless Evidence Submission - Sectors
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New Templates- ULFW BSLs

Unlicensed Fixed Wireless Evidence Submission - BSLs
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New Templates- ULFW Uplink MSC Table

Unlicensed Fixed Wireless Evidence Submission – Uplink MCS Table
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New Templates- ULFW Downlink MSC Table

Unlicensed Fixed Wireless Evidence Submission – Downlink MCS Table
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New Templates- LFW

Licensed Fixed Wireless Evidence Submission
• Excel worksheet, eight tabs

• Instructions 

• Logical network diagram

• Network assumptions

• Tower sites

• Sectors

• BSLs 

• Uplink MCS Table

• Downlink MCS Table 
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New Templates- FW Instructions

Licensed Fixed Wireless Evidence Submission – Instructions
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New Templates- LFW Logical Network 
Diagram

Licensed Fixed Wireless Evidence Submission – Logical Network Diagram
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New Templates- LFW Network Assumptions

Licensed Fixed Wireless Evidence Submission – Network Assumptions
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New Templates- LFW Tower Sites

Licensed Fixed Wireless Evidence Submission – Tower Sites
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New Templates- LFW Sectors

Licensed Fixed Wireless Evidence Submission – Sectors

68DEPARTMENT OF ADMINISTRATION  



New Templates- LFW BLSs

Licensed Fixed Wireless Evidence Submission – BSLs
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New Templates- LFW Uplink MCS Table

Licensed Fixed Wireless Evidence Submission – Uplink MCS Table
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New Templates- LFW Downlink MSC Table

Licensed Fixed Wireless Evidence Submission – Downlink MCS Table
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