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Agenda

1. Milestones Disbursement Process

2. Project Plan Milestone

3. Q&A
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Introductions
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Mitch Hergett
• Principal Broadband Engineer, CTC Technology & Energy
• mhergett@ctcnet.us 

mailto:mhergett@ctcnet.us
mailto:mhergett@ctcnet.us


Post Award Timeline Overview

NIST 
Approval

Dec

2025

Awards 
Signed

Mar-May

Kickoff and Ongoing Technical Assistance
March – Nov

2026

Subgrantee Quarterly Reports Due
July, Oct*

NTIA 
SAR
July

Initial Milestones and NEPA 
Ongoing

Ongoing Reporting and Monitoring 
Jan 2026 – Dec 2030

2029 2030 2040

Project 
Closeout

Mar – Dec 2030

LEO Period of 
Performance 

Extension
2030 – Dec 2040*DEPARTMENT OF ADMINISTRATION  

*Quarterly reports in subsequent years are due January, April, July, and October



Milestone Disbursement Process



Milestone Disbursement Process Summary
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ConnectMT has chosen to award fixed-amount subawards with a milestone disbursement process for BEAD.

Subgrantees will submit disbursement requests with required documentation upon the completion of a 
milestone based on their project-specific milestone-based budget and disbursement schedule.

Subgrantees must maintain full records for monitoring and audit purposes as required by National 
Telecommunications and Information Administration (NTIA).

ConnectMT and its contractor team will review each disbursement request submission to ensure milestones 
are met, including the review of:

• Technical documentation
• Alignment with the subgrantees’ grant agreement budget and timeline 
• Eligible match amounts
• Other items determined as necessary to substantiate milestone completion



Understanding Fixed Amount Subawards
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1 2 3
Milestones & 

phasing
1. ConnectMT has created 

program milestones to 
better benefit 
subgrantees

2. Subgrantees can define 
their own project 
phases to optimize how 
program milestones are 
achieved

4
Required 

documentation

1. Subgrantees are not 
required to submit proof 
of individual expenditures

2. Instead, subgrantees will 
submit documentation in 
Euna Grants 
demonstrating 
completion of each 
milestone

Fixed-amount 
subawards

1. Recommended by NTIA 
for broadband subgrants

2. Payments are based on 
meeting pre-defined 
objectives instead of 
actual costs

3. Several methods for 
subgrantee payment 

NTIA program 
requirements

1. ConnectMT must 
reimburse subgrantees in 
accordance with the 
objectives met

2. ConnectMT cannot 
disburse any funds 
upfront or before the pre-
defined milestone is met



Balancing Obligations
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ConnectMT designed its BEAD Program to meet federal and state requirements while still aligning with the way 
subgrantees typically work.

NTIA’s program 
requirements

Montana 
Broadband 
Office’s 
obligations

Subgrantee’s 
flexibility



Disbursement Categories
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Milestone Categories Reimbursement
Project Plan 5%

Engineering & Permitting 10%

Pre-Deployment 15%

Deployment 60%

Network Activation & Program Closeout 10%

Total 100%

Disbursement for Terrestrial Projects:



Milestone Disbursement (%) by 
Milestone Percent Completion for BSLs Disbursement (%) by 

Task

Project Plan 5 Completion for 100% of BSLs   5

Engineering & 
Permitting 10

Completion of 20% of BSLs 2

Completion of 40% of BSLs 2

Completion of 60% of BSLs 2

Completion of 80% of BSLs 2

Completion of 100% of BSLs 2

Pre-Deployment 15

Evidence for 20% of BSLs 3

Evidence for 40% of BSLs 3

Evidence for 60% of BSLs 3

Evidence for 80% of BSLs 3

Evidence for 100% of BSLs 3

Deployment 60

Completion of 20% of BSLs 12

Completion of  40% of BSLs 12

Completion of  60% of BSLs 12

Completion of  80% of BSLs 12

Completion of 100% of BSLs 12

Network Activation & 
Program Closeout 10

Completion of 20% of BSLs 2

Completion of 40% of BSLs 2

Completion of  60%  of BSLs 2

Completion of 80% of BSLs 2

Completion of 100% of BSLs 2

Total 100

Individual 
Milestone 

Thresholds

A deployment request that 
includes 37% of project BSLs is 

only eligible for 20% 
disbursement; a request that 

includes 62% of project BSLs is 
eligible for 60% disbursement.

Disbursement 
example:



Project Planning
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Subgrantees can split projects into phases to meet the milestone threshold requirements.

Phase 
D: 13%

Phase B: 
27%

Phase 
C: 23%

Phase A: 
37%

Railroad crossing
permits

Expediting 
milestones

Federal land
permits

Pole attachments

Build 
seasons



Milestone Disbursement Documentation
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Milestone Documentation 
Matrix

As part of each milestone 
request, subgrantees must 
submit the following 
documentation.

The milestone disbursement 
process guide can be found 
at: https://connectmt.mt.gov
/IIJA/Internet-Service-
Provider-Information 

Required Documentation

Milestone

Project 
Plan

Engineering & 
Permitting

Pre-Deployment Deployment
Network 

Activation & 
Program Closeout

Location List X X X X X
EHP Questionnaire X

Project Timeline X
Project Design Shapefiles X X X X
Detailed Design Drawings X

Permit Status Summary X X
Evidence of Approved Permits X

Bill of Materials X X X X
Executed Contract(s) for 

Construction Labor
X

Evidence of Material Procurement X
Evidence of Staging and Material 

Delivery
X

Evidence of Environmental 
Approval

X

Active Subscriber Test Results X
Evidence of Expense Tracking, 
Match Obligation, and Record 

Retention
X

Evidence of Match Obligation X X X X X
FWA Design Template

(wireless projects only) X X X X

https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information


Project Plan Milestone



Project Plan Milestone
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The Project Plan Milestone is the stage at which subgrantees present their project plans to ConnectMT for 
review and approval. This milestone establishes the foundation for future milestone disbursements by 
outlining project phasing, anticipated timelines, and the proposed network design.

The Project Plan disbursement is 5% of award funds.

Required milestone disbursement documentation includes:
• Location list
• EHP questionnaire
• Project timeline
• Project design shapefiles
• Permit status summary
• Evidence of expense tracking, match obligation, and record retention
• Evidence of match obligation
• FWA design template



Location List
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This document identifies the BSLs 
and CAIs for which the subgrantee 
has made a federally enforceable 
commitment to serve as part of the 
ConnectMT BEAD Grant Program.

As part of this milestone 
submission, the Location List must 
include any proposed project 
phasing.

• Document link: 
https://connectmt.mt.gov/IIJA/Int
ernet-Service-Provider-
Information 

https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information


EHP Questionnaire
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Completion of this document 
demonstrates that the subgrantee is 
aware of the EHP requirements of 
the BEAD Program and how they will 
impact their project.

This has been distributed to 
providers prior to award and should 
be returned to ConnectMT as soon 
as possible. A copy is required to be 
uploaded as part of this milestone.

• Document link: 
https://connectmt.mt.gov/IIJA/Int
ernet-Service-Provider-
Information  

https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information


Project Timeline
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This document submission demonstrates 
that the subgrantee has an adequate 
project plan to complete the network 
deployment work within the program 
timeline. 

This document must include any proposed 
project phasing and updates to the 
anticipated start dates and end dates for 
the key project components for each 
project phase.

This document must also provide 
anticipated milestone submission dates.

• Document link: https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information 

https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information


Project Design Shapefiles
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The submission of the shapefiles should 
demonstrate that the that the proposed 
infrastructure, service area, materials, and 
technology match those approved in the 
subaward agreement and confirm that the 
infrastructure is capable of consistently 
delivering the minimum proposed speeds to 
all proposed locations.

As part of this submission, subgrantees 
should identify any required project phasing.



Permit Status Summary
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This document demonstrates that the 
subgrantee has adequately identified 
and is prepared to execute all required 
permits needed for network deployment 
meeting their program obligations within 
the dates specified in their contract 
agreement.

As part of the project plan milestone, the 
template shall identify all anticipated 
permits required to complete the 
proposed project and must indicate the 
project phase and other key details.

• Document link: 
https://connectmt.mt.gov/IIJA/Interne
t-Service-Provider-Information 

https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information


Evidence of Expense Tracking, Match 
Obligation, and Record Retention
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This documentation demonstrates that the subgrantee is following BEAD Program requirements, including 
accounting for their required matching funds and tracking the expenditure of these funds proportionally with 
federal funds.

Subgrantees must provide evidence of expense tracking, match obligation, and record retention.



Evidence of Match Obligation

21DEPARTMENT OF ADMINISTRATION  

This document demonstrates that the 
subgrantee is meeting BEAD requirements by 
accounting for their required matching funds 
and tracking the expenditure of these funds 
proportionally with federal funds.

The template captures details at a high level. We 
are not looking for a submission of detailed 
records.



FWA Design Template
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The Fixed Wireless Access (FWA) Design 
Template submission demonstrates that 
the proposed wireless infrastructure, 
service area, equipment, and technology 
match those approved in the subaward 
agreement, confirming that the wireless 
components of the network are capable of 
consistently delivering the minimum 
proposed speeds to all proposed project 
locations.

• Document link: 
https://connectmt.mt.gov/IIJA/Internet-
Service-Provider-Information  

https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information
https://connectmt.mt.gov/IIJA/Internet-Service-Provider-Information


Other Compliance Documents and Rules
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For in-depth information on the BEAD program, 
please consult the following documents:

1. 2 CFR § 200 Uniform Guidance

2. General Terms & Conditions (GTC)

3. BEAD Restructuring Policy Notice (RPN)

4. BEAD Notice of Funding Opportunity (NOFO)

5. BEAD Performance Testing Requirements 

6. NTIA FAQs

7. NTIA BEAD resources

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://broadbandusa.ntia.gov/sites/default/files/2024-05/BEAD_IPFR_GTC_04_2024.pdf
https://broadbandusa.ntia.gov/sites/default/files/2024-05/BEAD_IPFR_GTC_04_2024.pdf
https://www.ntia.gov/sites/default/files/2025-06/bead-restructuring-policy-notice.pdf
https://www.ntia.gov/sites/default/files/2025-06/bead-restructuring-policy-notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2022-05/BEAD%20NOFO.pdf
https://broadbandusa.ntia.gov/sites/default/files/2022-05/BEAD%20NOFO.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/BEAD_FAQs_v14.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/BEAD_FAQs_v14.pdf
https://broadbandusa.ntia.gov/funding-programs/broadband-equity-access-and-deployment-bead-program
https://broadbandusa.ntia.gov/funding-programs/broadband-equity-access-and-deployment-bead-program


Upcoming Technical Assistance
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Technical Assistance Session Calendar

Topic Date Time*

NEPA March 31, 2026 1 PM 

Introduction to Euna Grants April 2, 2026 1 PM 

Submitting Quarterly Reports
April 28 and May 14, 
2026

1 PM & 11 AM 

Permitting Overview June 3, 2026 1PM 

Submitting Quarterly Reports Q&A June 4 and June 11, 2026 1PM & 11 AM 

Submitting Annual Reports
November 3 and 
November 5, 2026

1 PM & 11 AM

*All times are MST
**Additional questions should be submitted to the Technical Assistance email at connectmt@mt.gov

Where to find webinar links:
• All webinar dates, times, 

and links to register can be 
found at: 
https://connectmt.mt.gov/
Events/Upcoming

• All webinars are recorded 
and will be posted on the 
ConnectMT website.

mailto:ConnectMTTechAssistance@mt.gov
https://connectmt.mt.gov/Events/Upcoming
https://connectmt.mt.gov/Events/Upcoming


Post Award Resources
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Where to find resources:
• All resources are found 

on: 
https://connectmt.mt.gov
/IIJA/

• The most commonly 
referenced resources are 
located under “FAQ” and 
“Internet Service Provider 
Information.”

• Disbursement Guide
• EHP Materials
• Euna Grants Support

https://connectmt.mt.gov/IIJA/
https://connectmt.mt.gov/IIJA/


Post Award Resources
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Technical Assistance
connectmt@mt.gov

Kim Martinell – Broadband Program Supervisor
kim.martinell@mt.gov 
406-444-3307

Moriah Keller – Broadband Program Coordinator
moriah.keller@mt.gov 
406-444-4099

Maria Jackson – Grant Contracts Coordinator
maria.jackson2@mt.gov 
406-444-1391

Darlene Patzer– Grant Accountant
darlene.patzer@mt.gov
406-444-4016

mailto:connectmt@mt.gov
mailto:Kim.martinell@mt.gov
mailto:Kim.Martinell@mt.gov
mailto:Kim.martinell@mt.gov
mailto:moriah.keller@mt.gov
mailto:Moriah.keller@mt.gov
mailto:moriah.keller@mt.gov
mailto:Moriah.keller@mt.gov
mailto:maria.Jackson2@mt.gov
mailto:Maria.Jackson2@mt.gov
mailto:maria.Jackson2@mt.gov
mailto:Maria.Jackson2@mt.gov
mailto:maria.Jackson2@mt.gov


Questions
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