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Agenda: BEAD Program Design
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1. Project area design (IPv2 page 57)

2. Benchmark pricing (IPv2 page 38)

3. Application prioritization (NTIA guidance)

4. Project selection (IPV2)
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Project area design
“By using Census Block Groups, the State can maintain impartiality, as these 
geographic areas are existing administrative boundaries and therefore do not favor 
one provider over another. However, providers can design the project areas that 
make the most operational and financial sense. The hope is that by providing this 
level of customization, a broad range of providers will be encouraged to participate 
in the subgrantee process. 

“the State may break some of the CBGs up into one or more smaller areas in a way 
that accounts for the distribution of un- and underserved BSLs… this will be done 
before the application process begins to ensure subgrantee applicants know the 
exact set of geographic units eligible for funding.

“When submitting applications, the MBO will allow providers to submit applications 
for multiple non-overlapping project areas [CBGs]…”
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Benchmark pricing
“Before the main round opens, the State will set a reference funding benchmark for each 
CBG, which will be informed by the CostQuest Associates (CQA) cost model as provided to 
states by NTIA’s Eligible Entity Toolkit as a starting point. The MBO will consider the 
CostQuest estimates for both capital expenditures and estimated BEAD subsidy required for 
greenfield and brownfield deployment of fiber and fixed wireless. Additionally, the MBO may 
consider other data…

“The sum of the benchmarks will be constrained to be within the State’s BEAD allocation of 
$628,973,798.59 and will consider both end-to-end fiber-optic architecture and alternative 
technologies based on current CostQuest modeling that suggests Montana’s allocation is 
not expected to be sufficient to support end-to-end fiber to the home (FTTH) to all eligible 
locations…

“Proper budgeting will be critical to achieving universal coverage. In setting Montana’s 
benchmarks equal to the State’s BEAD allocation, the MBO intends to provide subgrantee 
applicants a realistic perspective of what portion of the subsidy they could hope to receive 
from the State if awarded a BEAD subgrant.”
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1. Key definitions
2. Broadband technology prioritization
3. When can alternative technologies be used?
4. Selection criteria
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NTIA guidance

DEPARTMENT OF ADMINISTRATION   Source: NTIA, January 2024 



Key definitions
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Broadband technology prioritization
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When can alternative technologies be used?
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S elec tion c riteria
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Project selection



Selection process
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Selection process
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